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Background
Purpose of a Diaper Bank: an Intermediary
Diaper banks supply diapers, incontinence supplies, and information & referral services to local communities
through collaborative partner agencies, such as crisis nurseries, housing programs, domestic violence shelters,
senior centers, and faith-based organizations. This approach limits unnecessary duplication of services, reduces
administrative expenses, and works collaboratively to solve a basic human need at the community level for
infants, young children, the disabled, and the elderly. If a client needs diapers, they probably have many other
needs as well. Local social service agencies that deal with a full continuum of care are best qualified to meet
this need and to become Diaper Bank partner agencies.

Diaper Bank of Central AZ
We opened our doors in September of 2013 as a program of Homeward Bound. Our mission to collect and
distribute one million diapers annually to local non-profits helping families in need. We have over 30 Partner
Agencies that we serve. We receive diapers through sponsorships, diaper drives and grants.

The Need for a Diaper Bank
Access to a sufficient supply of diapers is essential for the health of infants, disabled and elderly, and the quality
of life of our communities, but too many individuals don’t have the resources to adequately provide for this
basic need.
As long as poverty exists, children and adults will need diapers. The need is already great… and it’s growing:
According to the U.S. Census Bureau survey of 2010, Americans living at or below the poverty line totaled 46.2
million individuals or 15.1% of the population. In Maricopa County, 1 in 4 children live in poverty. According
to the Feeding America In Short Supply Survey 48% of families’ state delaying a diaper change and 32% stated
reusing diapers in order to meet critical household expenses.
Resources for free or discounted diapers are few. Food Stamps cannot be used to purchase diapers, and until
recently diaper manufacturers haven’t donated diapers, even to crisis nurseries and shelters. The primary goal
of a diaper bank is to bridge the gap in available resources for a community’s neediest and most vulnerable
populations. Diaper banks are in the unique position to efficiently distribute diapers and incontinence supplies
to those who need them most.

Infant and Children Needs
A shortage of diapers can lead to serious impacts on the well-being of those in need. Parents without sufficient
resources often allow children to wear diapers for too long during the day, or try to clean and reuse disposable
diapers, putting children at risk for staph and other infections. The likelihood of abuse increases when a baby is
in a household facing the stresses of poverty, and increases even more when that baby is crying due to the
discomfort of a soiled diaper and the health issues that can result.
An analysis completed in 2010 by the National Center for Children in Poverty concluded that at current costs, a
family of four living in a low cost area would need to earn $46,836 annually (based on two parents earning
$11.00 per hour, equating to 221% of the current poverty rate) would spend all but $375 of their monthly
income on housing, utilities, child care, transportation, food, and taxes. That $375 each month pays for diapers,
clothing, personal items, school supplies, haircuts, and other necessities for four people. Diapers for one child
cost nearly $100 per month, leaving working families struggling to provide the most basic necessities.

At the same time, daycare facilities require that parents provide sufficient disposable diapers to meet the needs
of their children while in the facility. In order to do so, parents may have to make difficult choices between
purchasing diapers, paying bills, or buying groceries.

Disabled Needs
Many disabled people are obliged to wear diapers for a variety of reasons; incontinence and inability to use a
bathroom unaided are among the most common. This is a life-long, everyday reality for many disabled persons,
and both the prevalence and the frequency of bladder problems associated with many disabilities increase with
age.
According to the Cornell University Online Resource for U.S. Disability Statistics in 2010, an estimated 27%
percent of the population between 18 and 64 with a disability had incomes at or below the poverty line. These
numbers only include people with disabilities who are living independently, either alone or with family - not
those who are institutionalized and have greater access to care.
Many diaper banks provide monthly donations of incontinence supplies to their partner agencies because the
local community’s disabled would suffer decreased quality of life, ranging from constant discomfort due to
accidents to being unable to leave their homes. The Diaper Bank of Central Arizona is committed to providing
information to disabled adults about the potential to overcome or reduce incontinence, especially for clients for
whom mobility is the primary problem.
The supplies distributed by the Diaper Bank through our partner organizations is part of a larger continuum of
services that not only supports Central Arizona’s older adults remaining in their own homes, but also contributes
to their dignity and quality of life. If not for the Diaper Bank’s monthly incontinence supply donations to our
partner agencies, many of our community’s elderly would be unable to leave their homes due to fear of
embarrassment, and would live in compromised comfort even while at home.

Providing Diapers to our Partner Agencies
Regular Distribution
The Diaper Bank of Central Arizona supplies diapers through community partner agencies rather than providing
them to individuals, because anyone needing help with incontinence supplies also needs other support, as well.
Our Partner Agencies are very diverse in the programs that they provide and have case management to help
clients become self-sufficient.

Emergency Distribution
The diaper need in Central Arizona far exceeds the resources that are currently available. Therefore, the Diaper
Bank of Central Arizona allows up to 10% of every partner agency’s diaper distribution for emergency
distribution. Clients receiving diapers on an emergency basis do not need to receive temporary or ongoing
casework. However emergency distribution clients should still be included on annual reporting documentation.

Self-Sufficiency Model vs. Self-Sustaining Model
The Diaper Bank of Central Arizona understands that every client situation is unique, and as a result, we strive
to provide each individual and partner agency the support needed to achieve a maximum level of selfsufficiency.
Certain clients are never expected to become fully self-sufficient. Individuals who may fall into this category
are seniors, and the physically and mentally disabled. As such, these persons typically thrive with ongoing case
management geared toward the client’s highest possible level of independence.
Common forms of assistance for those utilizing a self-sustaining model include, but are not limited to:
 Healthcare advocacy / management.
 Economic balancing of fixed income against living & healthcare expenses that could include incontinence
supplies.

Purchasing Diapers for your Partner Agency
Many programs choose to provide diapers to their clients regardless of the supplies provided by the Diaper
Bank of Central Arizona. Often this requires purchasing of supplies. Partner agencies that are interested in
purchasing diapers using the Diaper Bank of Central Arizona’s bulk purchasing agreement are encouraged to
contact the Diaper Bank directly for more information.

The Partner Agency Application and Renewal
Criteria for Selection of New Organizations
The Diaper Bank does not provide free diapers to every organization in need. Selection criteria have been
chosen to establish a truly collaborative and long term relationship. The following are minimum criteria:
 501(C)(3) status as defined by the IRS;
 In good standing with national affiliates or parent organization (if applicable);
 80% of clients anticipated to receive diapers fall below the federal poverty line;
 Case management system provides a minimum of 30 days to no less than 90% of clients;
 Has three years of 990 filings posted publicly.
Additional selection criteria to be considered by the selection committee:
 Demographically reflective of the community;
 High quality of casework;
 Excellent community reputation;
 Agency limits duplication of services; and
 Agency’s anticipated request does not exceed the Diaper Bank’s ability to meet a community wide need.

Orientation
We would be happy to provide a facility tour and orientation. Please let us know if you would like to schedule
one with us.

Supplies
There are hundreds of different diaper/incontinence products, with every manufacturer setting end-user size
specifications for their own products. The Diaper Bank’s annual inventory is a product of donations and
therefore specific materials may not always be available. Diaper drives additionally bring in a variety of
products that are then distributed to you. Every effort will be made to meet requests, however the need is great
and the supply is limited. Child diapers from Newborn to Size 5 are prioritized in inventory. We do get
premature, pull ups, adult diapers, overnight, tampons, bed pads, wipes, etc., however it is currently sporadic
and varied. Keep in mind that the diaper need in the valley is high and the Diaper Bank is focused on meeting
emergency needs of no more than five days and strive to meet at least 25% of your total request.

Diaper User Reporting and Demographics
The Diaper Bank of Central Arizona strives to represent the community that we serve. Therefore, we require our
partner agencies to provide us with your diaper user statistics. We use this information to communicate with
funders, vendors, and in all communication materials with the public. In order for us to better serve you and the
communities we all help, you must properly represent your needs to the Diaper Bank as changes occur. Your
responsibility of keeping us updated is ongoing. You may have multiple diaper users in one household, such as
with a family unit, so each user should be counted once. Users may be either repeat users, or one time users.
Detailed information about Federal Poverty thresholds may be located online through the U.S. Department of
Health and Human Services. These thresholds vary annually. Since the Diaper Bank seeks to serve only the
most vulnerable members of our community, all Partner Agencies are asked to certify that no less than 80% of
its diaper users fall below the Federal Poverty Line. Partner Agencies with concerns about this requirement
should speak with Diaper Bank staff directly.

Assistance with Reporting Data
Reporting data can be confusing, especially if you do not track information regularly for grants. Therefore, the
Diaper Bank hosts a free class in the beginning of the year to explain requirements, answer questions, and to
hear tips from other agencies. We strongly recommend partner agencies attend this free class to become
informed as there is a $25 fee for questions/assistance needed later in the year. It is essential that data is being
tracked accurately throughout the whole year. Before each distribution, Partner Agencies are required to report
data for the current calendar year in order to receive diapers. Please read “Data Reporting Information” for more
information on what statistics we require.

Diaper Distribution
The Diaper Bank receives requests for about 4 million diapers annually but is only able to meet about a quarter
of those needs due to resources. Four distributions are made annually with several consideration factors
including number of diapers requested, number of agencies requesting diapers, and the inventory of diapers on
hand. It is our goal to reach a 100% rate of fulfillment over time.

Pick Up Procedures
1. We will send an email a couple weeks prior to the quarterly distribution event to rsvp and request for
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volunteers to help participate in the pulling and staging of diapers. We are 100% volunteer run and
appreciate your help
All orders may be picked up at 5520 W. Maricopa St, Suite 100. You will go to the back of the warehouse
for pickup, to get there you will turn north onto 55th Ave from Buckeye, take your first left onto Maricopa
St, our building is the second on the right (after Cintas).
Pick-up is scheduled in group increments which will be sent prior.
Our inventory is constantly fluctuating and every effort is made to fill orders as requested. Volunteers
routinely staff the warehouse and should not be asked to adjust orders. Any concerns regarding orders should
be submitted in writing to the program manager.
Reminder: Please ensure an appropriately sized vehicle is available to pick-up the requested order and that
you bring enough staff or volunteers to help you load the diapers. We will have some volunteers present,
however it is best for you to be prepared.
To receive the diapers, your representative will be asked to sign and print their name to indicate that your
agency has received its order.

Missed Appointments and Rescheduling Pick Ups
It is very difficult for us to distribute diapers outside of our scheduled pickups due to being 100% volunteer
staffed. With this in mind, if you miss your appointment, the products set aside to fulfill your order will be
forfeited and returned to inventory. Please contact us via cell no later than your scheduled pick up time and the
diaper bank may be able to set aside the order for a later pick up. If you anticipate a scheduling conflict, please
plan ahead internally and ask a staff member or volunteer to cover your pick-up time and contact us. It is the
agency’s responsibility to rsvp and plan accordingly to make pick ups; the diaper bank is not required to provide
agencies with alternative pick up dates.

Separation Policies
If an agency no longer wishes to be a partner with the Diaper Bank they must contact the program manager and
provide accurate statistics to date based on diaper users served. Reminder that even if you separate from the
diaper bank, any donations/fees are not refundable. The Diaper Bank reserves the right to remove an agency
from it's recipient list if the agency does not adhere to the terms of this agreement, any of this application found
to be mis-stated, due to lack of resources, or for any other reason. Written notice will be provided to you in the
event we will no longer provide diapers to your agency. In the case agencies fail to meet agreement items the
recipient agency may be required to pay a penalty equal to the amount donated in kind from the Diaper Bank of
Central Arizona.

Hosting Diaper Drives for the Diaper Bank
When hosting a diaper drive for the Diaper Bank, third-party fundraising rules apply. We appreciate your efforts
in assisting in meeting this need. The more diapers we can receive and distribute, the more assistance from
grants we may be able to get in order to get more diapers. In addition we request that you contact us beforehand
so that we may promote your diaper drive shamelessly and schedule when the diapers will be received by the
Diaper Bank. Drives one behalf of the Diaper Bank differ from drives for Partner Agency needs in the way that
all diaper supplies collected are to be counted and delivered to the Diaper Bank for redistribution to all agencies
instead of kept by partner agency.

Hosting Diaper Drives for Partner Agency Needs
The Diaper Bank is aware that 100% of the needs of agencies are not being met and therefore understands the
need for hosting internal diaper drives. However, in support of the collaborative agreement the Diaper Bank
requests the following considerations be made:
- Please turn in unneeded product to the Diaper Bank for distribution to other agencies.
- Promote the Diaper Bank collaborative relationship in solicitation materials.
- Inform the Diaper Bank the drive is underway.

Agency Site Visit
We request site visits so that the Diaper Bank may better understand the needs and programs of partner
agencies. In addition, they allow the Diaper Bank to ensure agreement requirements are met. Site visits may be
made by community leaders, Diaper Bank employees, board members, or donors. We will schedule site visits
with you; you will be notified as to who will be conducting the visit.

Evaluation of Diaper Bank Performance
The Diaper Bank takes pride in providing diapers to you. We will request you to provide feedback about the
Diaper Bank annually.

The Collaborative Partnership
The purpose of the Collaborative Partnership is to establish a mutually beneficial arrangement as partners. The
Diaper Bank will do its best when all partner agencies are creating awareness of the work of the Diaper Bank
and vice versa. The Collaborative Partnership requires an agency to select options included on the application or
renewal paperwork to be completed that calendar year. When any of the items of the Collaborative Partnership
are completed, the Partner Agency will notify the Diaper Bank. If the agency does not fulfill this partnership,
they agree to make a financial donation equal and in addition to the administrations fee this calendar year
instead.

The Agreement
The provision of diapers and supplies is a joint effort between The Diaper Bank and our Partner Agencies.
Partner Agencies agree to the following to ensure the community can continue to receive this service:
1. To follow all procedures and requirements as outlined in the Partner Agency Handbook.
2. The recipient agency certifies that it is a nonprofit 501(c)(3) social service agency, a religious
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organization in good standing, or other governmental agency providing social services to individuals or
families in need and that it has included documentation of such status along with this executed
Agreement.
Provide supplies to clients in a conscientious manner. No products obtained from the Diaper Bank may
be sold, traded or bartered, or be used for fund raising, auctions or raffles. Items may only be used to
provide services to the clients of the recipient agency free of charge, and may not be used as gifts to staff
or volunteers. The recipient agency agrees to make every effort to avoid duplication of services with
other agencies and to avoid providing diapers to clients who will sell, exchange, or barter with the diaper
supplies.
The recipient agency will provide supplies received from the Diaper Bank without discrimination on the
basis of race, color, national origin, ethnicity, gender, religion, age, disability, political beliefs, sexual
orientation, marital or family status; and further to certify that any assistance directly or loosely linked to
diapers and supplies does/will not require attendance at religious services or classes, nor is there any
inducement of conversion to a faith group, institution or cause in order to receive assistance.
Supplies from the Diaper Bank of Central Arizona are to be used as one part in a broader effort by the
recipient organization to assist those in need. At least 90% of the clients who receive diapers will be
provided with some level of case management (30 days minimum) to the individual or family so they
may have the opportunity to work towards self-sufficiency. At least 80% of clients who receive diapers
fall below the federal poverty line. Further, items provided by the Diaper Bank will not be redistributed
to another agency for use. Please refer that agency to the Diaper Bank.
The Diaper Bank will make every effort to satisfy your emergency diaper needs as requested, but is not
accountable to do such.
To comply with Diaper Bank data reporting requirements and to notify us of any changes in your
organization’s contact information and mission. It is the agency's responsibility to train any new
program contacts and to provide them with a copy of the partner agency handbook, your agency's
application, in-kind receipts, statistical tracking materials, how to report data, etc. The Diaper Bank is
happy to train new program contacts for the partner agency for a fee of $25. It is the agency's
responsibility to track and report all requested statistics accurately based on records and no estimations.
Partial data reporting ("Monthly Tracking Form") is required quarterly. Agencies who fail to turn in data
reporting by deadlines or whose reporting is deemed inaccurate or unreasonable will not be allowed to
participate in distribution. The Diaper Bank is happy to set a session for $25/per session to clarify terms,
explain the forms, and/or help agencies understand why their tracking was deemed unreasonable. Full
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data reporting (demographics, number of users, diapers distributed, etc) is due at the end of the year.
Refer to ''Data Reporting Information" for more information regarding what items need to be tracked.
To comply with the Collaborative Partnership in a timely manner and to notify the Diaper Bank as
activities are completed. Agency understands that any financial contribution to the diaper bank is not
refundable.
The agency, it's staff, volunteers, or other personal are not to refer clients or other staff to visit or call the
Diaper Bank directly for supplies or questions. The Diaper Bank is not a direct social service agency but
a support agency. It is the responsibility of the recipient agency to ensure all its staff is aware of all
provisions and to answer any questions they have.
The recipient agency acknowledges that Diaper Bank receives diapers and supplies donated by others;
that Diaper Bank often receives donations of loose diapers or opened packages of diapers; that Diaper
Bank may purchase diapers and supplies; and that Diaper Bank is donating the diapers and supplies to
the recipient agency with no consideration received. Although Diaper Bank believes, to its best
knowledge, that these diapers and supplies are safe, Diaper Bank has not inspected these supplies for
safety or other matters. It is the responsibility of agency personnel to inspect the diapers and supplies
they provide to their clients.
Partner Agencies hereby indemnify, defend and hold harmless the Diaper Bank, their affiliated agencies,
officers, directors, contractors, agents, employees, and volunteers from any and all liabilities, loss,
damages or expenses from all claims, demands, and actions (including but not limited to attorney's fees)
out of or in connection with the use or handling of these diapers and supplies by the recipient agency, its
employees, its clients, its volunteers, and anyone to whom it involved with the donated supplies and
Partner Agency hereby forever releases and discharges the Diaper Bank from any and all claims for any
known, unknown or future damages.
The recipient agency will pick up its diapers at the facility in which they are stored, or an agreed upon
location. Any injury sustained by employees, representatives, and/or agents of the recipient agency while
at the storage premises are not the fault nor the responsibility of Diaper Bank. If an agency fails to come
during the designated pick up time for distribution, allotted supplies will be forfeited.
Agencies agree to not stockpile diapers received from the Diaper Bank as it is not in the best interest of
community wide distribution to babies in need. If the agency has excess (far more than agency can use
for the next quarter or more) of particular diaper sizes, they are to return these extras to the Diaper Bank
to be redistributed to agencies in need.
Diaper Bank reserves the right to refuse any agency application. Diaper Bank reserves the right to
perform a site visit during the application process, or with appropriate notice during any time of this
agreement. Diaper Bank reserves the right to remove an agency from it's recipient list if the agency does
not adhere to the terms of this agreement, any of this application found to be mis-stated, due to lack of
resources, or for any other reason. Written notice will be provided to you. Agency agrees to pay a
penalty that may be up to the amount donated in-kind if the agency is found violating any of the terms in
the agreement.
The Diaper Bank reserves the right to modify any of these items at any time and will provide you with
appropriate notice of changes.

Suggestions and Examples for “Partner Agency Internal Tracking” Form

